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FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT -- OVERVIEW 

  In the Fall of 2009, researchers from the Federal 
Reserve Board, eleven of the Federal Reserve 
Banks, and Enterprise Community Partners 
conducted surveys of NSP grant recipients.  

   51 Direct Recipients, $2 million to $40 million, 
averaging $10.6 million.  [$541 million total.] 

  39 Indirect Recipients, $143,000 to $9,000,000 
with an average of $2.7 million.  [$90 million 
total.] 





FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT - OVERVIEW 

 Novel program. 

 Comparison to CDBG funds which are usually 
smoothly distributed by entitlement communities 
and states.   

 NSP encourages (demands) targeting. 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT - OVERVIEW 

  Still, a couple of million doesn’t necessarily buy what 
you’d like it to. 
  For example, consider the place where I live:  
Montgomery County, MD. 
  The County received $2.1 million in NSP allocation 
from HUD and an additional $2.5 million from the 
state. 
  Yet what does this $4.5 million get?  The County 
expects to be able to buy and rehab 15 to 20 foreclosed 
houses for lease to low-income county residents. 
  In a county with nearly 1 million residents, we can’t 
expect much relative impact from this rehab activity. 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – THE ISSUES 

  For most communities, there are up to 3 likely drivers 
of the foreclosure crisis: 
  Unaffordable Subprime Loans 
  Poor Economic Conditions 
  Declining Home Values 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – THE ISSUES 

  “IO States” (for the Interest Only loans that so many borrowers took 
out) are Arizona, California, Nevada, and Florida. 

  Here, “North Coast States” refers to Illinois, Indiana, Kentucky, Ohio, 
Pennsylvania, and Wisconsin. 



FEDERAL RESERVE SYSTEM NSP 
RESEARCH EFFORT – THE ISSUES 

 The cause of the problem often impacts the 
solutions, e.g. 

 Declining Home Prices  
  Rehab, Financial Assistance 

 Subprime Problems  
  Rehab, Rental housing 

 Poor Economy  
  Financial assistance, Land banking 

 Overbuilding  
  Demolition, Land banking 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT - TARGETING 

 How did these communities target the areas 
where they intended to spend their grants? 



FEDERAL RESERVE SYSTEM NSP 
RESEARCH EFFORT - TARGETING 

 How a community targets affects the programs it 
develops and also affects the likelihood of 
success: 
 For many communities, choosing the most dire  
neighborhoods can be counter productive. 
 Tipping point neighborhoods currently have the 
cachet of development professionals, but for NSP 
I, it may turn out that the most successful 
interventions will be in those neighborhoods with 
ongoing development plans or skilled 
development partners. 
 Trying to do too much could also be a problem. 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – LOCAL CAPACITY 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT - EXPERIENCE 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – DOING TOO MUCH? 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – HOUSING STOCK 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – A&R 

 

 
 

 

 

 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – A&R 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – FIN. MECHANISMS 

 

 

 

 

 

 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – FIN. MECHANISMS 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – DEMOLITION 

 

 

 

 

 

 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – DEMOLITION 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – LAND BANK 

 

 

 

 

 

 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – LAND BANK 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – REDEVELOPMENT 

 

 

 

 

 

 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – REDEVELOPMENT 

 



FEDERAL RESERVE SYSTEM NSP RESEARCH 
EFFORT – THE FUTURE 

 

 

 
   



FEDERAL RESERVE SYSTEM NSP 
RESEARCH EFFORT – WRAP UP 

 We’re just learning about implementation efforts. 
 Based on our sample we are looking at 30,000 to 
50,000 strategically-placed, affordable units 
being created and/or fixed up and put on the 
market by cities and counties and a similar 
number by states through NSP I. 
  In less than one year from now, we’ll be able to 
see which plans were successfully implemented. 
 And a few years after that, we may be able to 
determine which efforts had the greatest impact. 



FINAL POINTS ON NSP 

  It’s real money. 
  It’s enough like CDBG that communities have a sense 
of how to make it work (and can still adapt existing 
program). 
  It requires targeting which keeps resources from 
getting diluted. 
  It’s sustainable.  Programs can be set up to allow 
funds to flow back to the community. 
  It extends HUD’s usual LMI focus to Middle Income 
(which can improve the economic fundaments of many 
projects). 
  It causes to be brought together a newer and broader 
network of community development service providers. 


