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Goals and Outcomes 
1. Connect higher density housing and jobs to 

transportation corridors 
• links vision with market realities 

2. Energize collaborative planning among 
neighborhoods, city, and county partners 

• Build relationships 

• Align planning efforts 

3. Production of new development along corridors 
• Meets city goals and neighborhood interests 

• Integrates affordable housing options 

• Physically enhance neighborhoods 



Comprehensive plans identify 
growth areas for intensification 

• Growth Centers 

• Downtown 

• Transit Corridors and 

Station Areas 

• Commercial Nodes 

• Activity Centers 

• Major Housing 

Opportunity Sites 



Partners 

•City / County / Housing 
    Redevelopment 

Authority 

•Community organizations (civic, 
  business, etc.) 

•CDI technical team 



Technical Team 
•Project Coordinator – Twin Cities Local Initiative 

 Support Corporation (LISC) 

•Design - Metropolitan Design Center    

 (University of Minnesota, College of Design) 

•Development - Aeon (local community developer) 

•Facilitation - Center for Policy Planning and  

 Performance (also supports community  
 outreach and evaluation) 

•Policies and planning - City / County staff  



Housing Density 

Examples of density scale 

Metropolitan Design Center 



Mixed-Use Development 

Metropolitan Design Center 



Corridor Development Issues 

Metropolitan Design Center 



Housing Types 

Metropolitan Design Center 



Community Outreach and 
Communication 

•“Save the Date” postcards or newsletters mailed citywide 

•Cable network 

•Flyers 

•Articles in local newsletters 

•Recruit community organizations to participate 

•Web site and email correspondence 

•Translation and childcare services provided 



Corridor Development Initiative 

Community Workshops: 

Workshop I 

Assessing Our  

Interests 

Workshop II 

Block Exercise 

Workshop IV 

Framing the Recommendations 

Workshop III 

Developer Panel 



Articulate Community Values — 

What do you want to achieve through development? 

What are your concerns? 

What other information do you need? 



CDI Block Exercise 



An interactive 
exercise for 
community 
members to 
explore different 
development 
options and find 
out if the are 
financially viable. 

Block Exercise: What it is 



Block Exercise: How it works 

1. Participants create 
development options 
using blocks 

2. The block models are 
sketched to show the 
character of the 
building 



Block Exercise: How it Works 

3. A development 
consultant 
calculates the cost 
of the development 
options created by 
the participants and 
often has a dialogue 
with participants of 
why their design 
makes or (more 
often) loses money 



Block Exercise: Community Impact 

4. Participants leave with a deeper 

understanding about the economic constraints 

of development and design opportunities in 

their neighborhood  

Block Exercise: Community Impact 



Block Exercise: Products  
Summary Sheet of all Scenarios Created 



Final Recommendations  
Submit to city officials 

Brooklyn Park / Huntington Pointe Site: 

Development Guidelines 

May 12, 2008 

Sponsored by the Brooklyn Park Economic Development Authority, 

Hennepin County Housing, Community Works, and Transit and the 

Corridor Development Initiative/Twin Cities LISC 



• Communities are not classrooms 

• Experts on tap, not experts on top 

• Translate terminology 

• Change is natural evolution of past and future 

• Ground discussion in shared values 

Lessons Learned 



Lessons Learned (cont.) 
• Connect vision with financial realities 

• Strengthen design and development literacy 

• Use local images  

• Neutral facilitator essential 



Conclusion   

“The Corridor Development Initiative provides a 

great education to community members, makes visions 

more concrete, increases comfort with housing options 

and provides a venue for community members to work 

together to identify their goals.” 

Amy Sparks, St. Anthony Park Community  

“The Corridor Development 

Initiative gets residents 

meaningfully engaged in shaping 

the future of their neighborhoods. 

Any community looking for a new 

way to resolve controversial 

neighborhood redevelopment and 

infill issues should consider using 

this as a model,”  

APA Awards Jury Chair  

Carol Rhea. 



Corridor Development Initiative 

Web site: www.corridordevelopment.org 

E-mail: gnicholls@lisc.org 

Call: (651) 265-2280 

For more information: 


