
Building Strategic and  
Successful Coali3ons 

A Perspec)ve from the  
Livable Communi)es Coali)on of 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Background of LCC 
•  Created in 2005 to promote and advocate for smart growth 

and sustainable development issues in Atlanta region 

•  Small core staff supported by a coali)on of more than 50 
organiza)ons (economic development, housing, 
environmental, planning and design, real estate, etc.) 

•  Focus has been on transporta)on, land use, and housing 

•  Issues addressed through planning and technical 
assistance, policy development, educa)on and advocacy 



Coali3on Building  
Within the Coali3on 

•  Our work oLen involves building more specific 
coali)ons within our larger network 

Examples: 
   Transit Stakeholders CommiRee 
   Workforce Housing Advocacy 
   Support for Tax Increment Financing 



Best Prac3ces in Coali3on Building 

•  Engage and add value for 
members 

•  Keep work program and 
goals fresh, )mely and 
specific – avoid 
abstrac)ons 

•  Communicate, 
communicate, 
communicate! 



Top Challenges 

•  Alloca)ng )me and resources between “care 
and feeding” of the coali)on and doing the 
work 

• Maintaining meaningful engagement with 
coali)on members 

•  Keeping smart growth issues a priority in 
current economic environment 



Keys to Success 

• Work products and communica)on outputs 
are high quality – builds credibility 

•  Provide leadership on key public issues 

•  Engagement with coali)on members is real, 
not show – substan)ve, value added, serious 



For More Informa3on: 

www.livablecommuni3escoali3on.org 

Raymond Christman, Execu3ve Director 

rchristman@livablecommuni)escoali)on.org 

(404) 214‐0081 x 12 


