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Community Outreach

in 2009 and 2010

144 community meetings or group interviews to review goals, concerns, concept

options and site amenities for the South Lincoln Redevelopment Master Plan.

12 Steering Committee meetings to review comments by the community, troubleshoot

design ideas and offer guidance to the Master Plan.

Over 550 comments received. Comments received at each of these meetings were used
by the Steering Committee and design team to shape the GOALS, DESIGN of the plan,
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South Lincoln RedEVEIOpment Denver Housing Authority

Welcome! jBienvenido! Chao mwng! Soo dhawow!

South Lincoln Redevelopment
Reurbanizacion de South Lincoln

Di hisida ama dib u habayn uth Lincoln Nam Lincoln tai phat ;rié‘n

June 9, 2009 - La Aima Recreation Center Ngay 9 thang Sau, 2009 - Trung tam Giai tri La Alma

5:30-6:00pm Food will be served 5:30-6:00 gi¢r chiéu C6 phuc vy d6 an

6:00-8:00pm Community Presentation 6:00-8:00 gi& chiéu Céng déng Trinh bay

Childcare reimbursement will be made available. San sang co hoan lai tién chdm séc con cai. Coé dich vu théng dich tiéng Anh,
English, Spanish, Vietnamese and Somali translator services will tiéng Tay Ban Nha, tiéng Viét va tiéng Somali. Xin lién lac véi Lynne Picard va
be available. DHA theo s6 720-932-3052 néu quy vi con can thém thi gi khac.

June 9, 2009 - Xarunta ciyaaraha ee La Alma Proximos Eventos — jLo invitamos a participar!

5:30-6:00pm Cunto waa la bixinayaa 9 junio, 2009 — Centro de Recreacion La Alma

6:00-8:00pm Khudbad loo jeedinayo 5:30-6:00pm Se serviran alimentos

Waa laguu celinya kharashkii kaaga baxa haynta caruurta. 6:00-8:00pm Presentacion Comunal

Waa la keenayaa turjibaan English, Spanish, Viethamese and Somali ba. Habra reembolsos por cuidado de nifios Se facilitaran servicios

de traduccion al Ingles, Espaiiol, Vietnamita y Somali.

» HA
e oY



i
42

.

™
o Y
-
i -l : .
i
-

Cultu ra_lA%é it

T

val.

‘l
1

kil - {
gt i w2 |

- glis .1_




affordable v
smarket need
If-l]F‘IT'IE{[I[_'_H‘IS




“Holistic Sustainability” for a Livable Community

« How to incorporate:
— transportation,
— housing,
— community development,
— economic development,
— jobs,
— energy, and
— environmental needs and goals.

o Started with a Health Impact Assessment (HIA)
— Interviews, survey data, Denver Health, PEQI, food audit

» Health issues were identified and recommendations were made to enhance:
— social and mental wellbeing,
— natural environment,
— built environment,
— transportation,
— access, and
— safety.



Needs Assessment findings:

Increase Physical Activity:
55% of community is obese

or overweight Improve ped & bike opportunities:
Only 28% exercise aerobically
3 or more times a week

Decrease Distress:
Severe economic and physical
Distress exists now

N

Increase opportunity for Better access to health care:
healthy eating: 41% are not Denver Health patients
Only 13% have 5 or more And 30% don’t have a medical home
servings of high fiber food

\/

Reduce crime: Improve mobility and traffic safety:
51% don’t feel safe about being 65% do not have any type of motor
alone at night in the neighborhood vehicle; 54% take the bus

- violence, gangs, drugs
Increase Opportunity:
The need to create jobs and
self sufficiency



Denver HDMT application for South Lincoln

adopted from the San Francisco Department of Public Health

e Methodology: @

e use of HIA data, surveys, other city
and local data sources

e Recommendations:

e Community and Supportive Services
(CSS) Planning

* Air Quality and Noise oy
e Safety and Security

e Healthy Foods Access

e Access to Education and Jobs




Project Goals
South Lincoln Final Redevelopment Masterplan

GOAL A

Base the redevelopment plan on the current and long term
physical, social, economic and environmental NEEDS of
South Lincoln Residents.

GOAL B - combined with Goal E

GOALC

Use and implement an approach that promotes a
sustainable & holistic site design and promote economic
self sufficiency. A holistic site looks at integrated
sustainable solutions on a site wide basis.

GOALD

Increase access to the outdoors by providing varied
opportunities for open space and ‘green’ design solutions
and materials.

GOAL E

Provide mixed-income redevelopment. Replace public
housing, expand affordable housing and attract market-
rate housing.

GOAL F
Provide opportunities to increase jobs and job training,
particularly in emerging sectors of the economy.

GOAL G
Improve safety and security of homes, site amenities,
public places and streets.

GOALH

Provide opportunities for non-residential uses that
serve the neighborhood in specific locations within and
surrounding South Lincoln Park.

GOAL |

Provide amenities and site features that meet the needs
of families and residents of different ages and cultures.
Promote community interaction and active participation.

GOALJ

Create a redevelopment consistent with the positive
physical qualities of the surrounding neighborhood,
increases interconnections between South Lincoln and
the neighborhood and include non-residential uses that
benefit the La Alma / Lincoln Park residents.

GOAL K
Expand the visibility and opportunities for art and creative
ways to channel graffiti.

GOAL L

Incorporate and expand opportunities for education on
the site, in the physical plan, in programming and in the
community services that will be a part of redevelopment
at South Lincoln. Promote hands-on experiences,
community learning, and historical education.
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Assure access
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H

Master Planning team (demand/supply)
Community (desire to retain affordable)

Denver Housing Authority
Local Resident Council

HUD (approval/grant)

CHFA (mixed financing allocations)
City of Denver (zoning)
Community (support)

HUD

Denver Housing Authority
Local Resident Council
HUD

Interagency

Interagency
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sustainable

agriculture

Preserve clean air
quality

A

{ N

Maintain safe levels
of

community noise

Master Planning team
Design Team for each phase (building) Interagency
DHA (master developer)
EPA

Denver Housing Authority
City of Denver

Interagen
EPA Sl

Il

Colorado Health Foundation/Food Trust
Livewell/DUG

DHA (land)

Community (demand)

City of Denver/State (education)

DOA
Denver Housing Authority Interagency
Local Resident Council
EPA
Design Team for each phase (buildings) Interagency
Railroad

DOT



Safeand
Sustainable

Transportation

Decrease . . )
privatemotor City of Denver (parking requirements)

vehicletrips | <— City of Denver (bike lanes/bike share) Interagency

at‘r‘;‘;;‘l‘égs Community (desire to reduce auto dependency)

DOT

_
—

Provide
affordable RTD (add bus route)

| andaccessible Denver Health (demand for bus access) Interagency

transp ortation
options

_
—

Create safe,

quality Master Planning team (create

. e}‘(‘)"ﬁ%‘ﬁi? \S/gl_:fable/bikeable community) Interagency

and biking
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Social
Cohesion

Community (demand)

o

Agsure equitable and
democraticparticipation

Community Groups (FRESC/MOPS/Project Wise)
Steering Committee/LRC

" throu chout theplanning

process
e

Promotemental Mental Health Providers (MHCD)

health for all residents Community (social gatherings)

r ) Master Planning (community spaces)
Promotesocially Design Team for each phase (building)
—~ B ‘cohesive City of Denver (zoning)
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Public Infrastructure

Agsureaffordable and high quality
child care for all neighborhoods

Assureaccesgible and

high quality educational facilities

Assure spaces for
libraries, performing arts, theatre for
personal and educational fulfillment

| Assure affordable and high quality

publichealth facilities

Increasepark, open spaceand
recreation facilities

Increase accessibility, beauty,
gatety, and cleanliness of public
spaces

Agsureaccess to daily goods and
serviceneeds, including financial
services and healthy foods

Promote affordable and high-quality
foodaccess and sustainable

agriculture
o

DPS (Greenlee Elementary)

City of Denver (Neighborhood House)
Non profits (additional ECE)

Dept. of Education

City of Denver/DOCA (funding)

Santa Fe Arts District

DHA (non residential space)

Center for Visual Arts (Metro State College)
NEA

DHA/Denver Health (access)

Clinic?

City of Denver
DHA (community spaces)

City/Nonprofit partners (workforce training)
DHA (workforce/Green Job)

Community (demand/supply)
DUG (gardens)
DHA (non residential space)

Livewell/DUG (gardens)

Colorado Health Foundation/Food Trust

Greenleaf /Produce Denver/Granada Farms /Waste Farmers (farming)
DOA
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y .
Increasehigh-cuality
employment opportunities
forlocal residents

Healthy, =afe,
andmeaningtul jobs &

icrease equality in
income

andwealth

Promote economic

development that
enhances natural

resources andthe
environment

MHUW/Mi Casa/Non profits

DHA (employment per phase)

City of Denver (workforce training)
Red Rocks Community College
Auraria Campus

DOL

DHA (jobs for green landscape)

EPA

DOL

Red Rocks Community College/Auraria Campus

Promote
entrepreneurship and
locally owned businesses

“ v,

City of Denver/non profits (education)
Auraria Campus
DHA



South Lincoln Redevelopment Master Plan

Buckhaorn Exchange
Restaurant

10th Avenue Promenade/Plaza

10th and Osage Light Rail Station : el [ e

Osage Sireet Extension
Parking Garage with Open Space Terrace Above

Community Garden

LEGEND
Existing buildings to remain :‘:i

Townhousas

- Flats: 3-5 stu-nes

Type VB construction @
. Flals 5.6 stories E -

Type || construction i

Flats: 7-9 stories E 3 i : 1 !mm-ﬂmn ;

Type il conatruction Fiol A B LILLLY | - ....--.

. Flex: 1-5 stonies

Block designation
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FINAL PREFERRED PLAN: BIRDSEYE VIEW

MASTER PLAN

10th and Osage Light Rail Station



South Lincoln Redevelopment

La Alma/Lincoln Park Neighborhood, Denver, CO

1 South Lincoln Redevelopment overview
L Working with the Region VIII Interagency Partnership

U Analysis of the Interagency Partnership and the Project

U Lessons Learned?



Partnership for Sustainable Communities

To coordinate federal housing, transportation, and environmental investments, protect public
health and the environment, promote equitable development, and help address the
challenges of climate change.

“It’s important that the separate
agencies working to improve
livability in our neighborhoods are
all pointed in the same direction.
We’re leading the way towards
communities that are cleaner,
healthier, more affordable, and great
destinations for businesses and
jobs,” said EPA Administrator
Lisa P. Jackson. “This partnership
provides a framework to guide
decisions that affect all
communities. This way, investments
of financial and human resources by
any one of our agencies will meet
shared goals and confront
significant challenges we all face
together.”

“As a result of our agencies’ work, | am pleased to
join with my DOT and EPA colleagues to announce
this statement of livability principles” said HUD
Secretary Shaun Donovan. “These principles mean
that we will all be working off the same playbook to
formulate and implement policies and programs. For
the first time, the Federal government will speak with
one voice on housing, environmental and
transportation policy.”

DOT Secretary LaHood said, “Creating livable
communities will result in improved quality of life for
all Americans and create a more efficient and more
accessible transportation network that services the
needs of individual communities. Fostering the concept
of livability in transportation projects and programs
will help America’s neighborhoods become safer,
healthier and more vibrant.




Livability Principles

Working together to identify opportunities to build more sustainable communities and
to remove policy or other barriers that have kept Americans from doing so.

The six guiding ‘livability principles’ :

Provide more transportation choices, to develop safe, reliable and economical transportation choices to decrease
household transportation costs, reduce our nation’s dependence on foreign oil, improve air quality, reduce greenhouse gas
emissions and promote public health.

Promote equitable, affordable housing, to expand location- and energy-efficient housing choices for people of all
ages, incomes, races and ethnicities to increase mobility and lower the combined cost of housing and transportation.

Enhance economic competitiveness, to improve economic competitiveness through reliable and timely access to
emplo;&ment centers, educational opportunities, services and other basic needs by workers as well as expanded business access
to markets.

Support existing communities, to target federal funding toward existing communities — through such strategies as
transit-oriented, mixed-use development and land recycling — to increase community revitalization, improve the efficiency of public
works investments, and safeguard rural landscapes.

Coordinate policies and leverage investment, to align federal policies and funding to remove barriers to
collaboration, leverage funding and increase the accountability and effectiveness of all levels of government to plan for future
growth, including making smart energy choices such as locally generated renewable energy.

Value communities and neighborhoods, to enhance the unique characteristics of all communities by investing in
healthy, safe and walkable neighborhoods — rural, urban or suburban.




Application in Region VIII

* Meetings to implement the Interagency Partnership
« HUD (DHA), DOT (FHWA, FTA, RTD), EPA (Envir. Health) &
e January 14, 2010
» March 4, 2010
» April 21, 2010
e June 16, 2010

» Charrettes:
* Energy
» Transportation
» Stormwater and Water
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Analysis of the Partnership

 The Region VIl partnership resulted in:
— ~$150,000 Technical Assistance grant administered by EPA

* Funding 3 charrettes
— Energy (August 10" and 11™, 2010)
— Transportation (October 215t and 22", 2010)

— Stormwater/water (scheduled: December 61" and 71, 2010)



Analysis of the Partnership

Impact to South Lincoln Homes Redevelopment

* Energy modellng for the entire redevelopment site:
— ‘Lofty’ goals identified in the Master Plan lacked teeth
— The charrstte led to analysis of possible implementation practices

»
»
»

»

»

Net Zero devselopment
Biomass as fuel

Building envelope performance recommendations or
requirements

* Wall constructions

* Glass/ window types

Recommended (or required?) HVAC system types and
performance

Lighting system recommendations or requirements

* Use this data to produce RFPs for new construction
* RFPs set the stage for what actually gets built



Analysis of the Partnership

Impact to South Lincoln Homes Redevelopment

e Transportation issues were addressed.:
— ‘Lofty’ goals identified in the Master Plan lacked teeth

— The charrette led to analysis of possible implementation
practices

» Increasing bikeable and walkable access
» The hierarchy of the pedestrian
» Neighborhood-based co-op parking?

» Fee-in-lieu of building parking to allow for concentrated
parking and more affordable development?

» Unbundled Parking?

» Use this data to produce RFPs for new construction

» Use this information to work with local partners (RTD, City) on
implementation barriers (zoning, street widths, etc)
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Lessons Learned (to date)...

1. We . t!

> We now know what EPA and DOT do!

> We now understand that there are a multitude of funding opportunities that link our common goals.
Station connectivity/enhancement helps increase safety, increase walkability, increase ridership.
Smart building design provides energy efficiency, more affordability, and bike racks for non-auto commuting.

2. Trickle-down to the local level:

> There is no current impetus, requirement, or reward for jurisdictions to coordinate at regional level on
issues of affordable housing.

> How can the interagency partnership change that?
Ex: is TOD or Ending Homelessness a city vs. Regional housing priority?
What resources are allocated based on that priority?

3. More clarity:
> There is no current definition of what makes an Interagency Partnership.

> What does it ‘mean’ to be a partner in the Partnership?
Entrance to more funding opportunities?
Code of Conduct? Expectations?

4. Leveraging minds, and funds, will create Livable Neighborhoods

> Focusing attention and funding to a neighborhood will create large and lasting impacts
> Thinking of others who would help: Department of Labor, Arts, Agriculture, Education, etc, etc.



For more information:

South Lincoln Redevelopment Denver, CO

http://www.denverhousing.org/development/SouthLincoln/
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