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Tools and Techniques for Helping 
Communities Shape Their Future 





Vare Middle School 



Photo and artwork Erica Howard, Vare Middle School 



Engaging the Community in Areas of High 
Poverty and Under Performing Schools 



With students wanting to choice into Beach 
Court, momentum builds in multiple areas 
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Beach Court’s success in improving school performance has led to more students 
staying and students outside the region wanting to choice in.  It is difficult to 

measure the impact improved performance has on other programs and resources 
but it is clear there is a positive feedback loop.



When a student leaves the district for another district, DPS looses $7,626. This is the FY10-11 Total Per Pupil Formula Funding as per the CDE website.   If the 
student stays in the district, but choices into a school outside his home school the average adjustment to the General Fund for the School is about $4,500.  

In Far Northeast 2009, 1/4 of finishing 5th graders (170 of 680) left 
the areas public school system, either choosing a DPS school in 

another region or leaving DPS entirely.

This represents approx.

$765,000 
reduction to the General Fund for 

FNE Middle Schools
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For 8th graders going on to 
9th, the percentage leaving 

FNE public schools is nearly 
50%

When students leave for other schools, there can 
be a cascading effect of negative impacts 



Engaging the Hispanic Community 



Anatomy of a Town Meeting 
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�   Tools Designed To: 

�   Visualize 

�   Quantify 

�   Integrate 

�   Create 

Have Fun!



303.964.0903 
info@placematters.org 

www.placematters.org 

Contact Info 


