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Topics 

•  Revenuesheds – what are they and why 
are they important 

•  Examples 
•  Tools 





































What can be done? 

•  Watershed utility surcharges 
•  Watershed protection districts 
•  Inter-local agreements 
•  Revenue sharing 



Cape Fear Watershed Neuse Watershed 
Service Area 

(mi2) 
Total 

Revenue 
% of Total 

Area Revenue 
% of Total 

Area Revenue 

Water 160 $29,998,000 37% $11,099,000 63% $18,899,000 

Wastewater 132 $36,219,000 42% $15,212,000 58% $21,007,000 
Stormwater 99 $8,686,000 46% $3,996,000 54% $4,690,000 
County 
Wastewater - $8,147,000 100% $8,147,000 - - 

$83,052,000 $38,455,000 $44,690,562 

Population 
(2000) 3,085,040 1,762,301 1,322,739 
$ Per Capita $27 $22 $34 
Impaired 
Stream (Mi) 884 425 459 
$ Per Mile $94,000 $90,000 $97,000 



Potential Source of Revenue:  Water Utilities 
 Mills River – median flow ~ 87 MGD 
 Hendersonville – average withdrawal = 7.13 MGD 
  Asheville – capacity to withdraw = 7 MGD – mix of Mills River 

and French Broad 



Hendersonville Water Utility Trends 



Mills River Financial Model 



Example Scenarios 

Scenario Rate Change for Mills 
River consumers 

Increased 
Revenues 

Leveraged 
funds with 

20-year 
loan at 5% 

interest 

Leveraged 
funds with 

20-year loan 
at 1.75% 
interest 

A $0.50 increase in Base 
Rate $277,264 $2,772,641 $4,107,616 

B $1.00 increase in Base 
Rate $554,528 $5,545,282 $8,215,232 

C 

$0.05 increase in per ccf 
(Asheville) 
$0.07 increase in per kgal 
(Hendersonville) 

$241,545 $2,415,448 $3,578,442 

D 
$0.25 increase in per ccf 
(Asheville) 
$0.34 increase in per kgal 
(Hendersonville) 

$1,186,661 $11,866,607 $17,580,158 
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