Supporting the Regional Vision

Engaging Communities in
Transit Development and
Sustainability Planning

THE TRANSPORTATION SOLUTION

New Partners for Smart Growth - February 3, 2011



Regional Transit Development Plan
Stakeholder Involvement

» Activities to educate, inform, solicit input and
build consensus with community stakeholders:
> Partners team

meetings
- Stakeholder
Interviews
> Project website
- Social media
> Online survey

o Charrettes/
Workshops




Regional Transit Development Plan
Stakeholder Interviews

» Over 100 interviews
» 50 Triad agencies/organizations

» Key issues:
- Transit and transportation
- Economic development
- Social and public services
- Community development
- Land use
- Environmental
- Quality of life




Regional Transit Development Plan
Creating Awareness

» Project website
Survey
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DEVELOPMENT PLAN

WHAT IS THE REGIONAL TRANSIT DEVELOPMENT PLAN? et routcs, po
The Regional Transic Development Plan (RTDP) is 2 Scudy to examine the role of regional transit pro- g b zes
viders as Piodmont Triad communiics address various challenges and oppartunities residents face as

» Project fact sheet ey
- Inform/educate
- Create awareness
- Encourage participation

Piadsmont Triad to (1) identify ways to manzge the benafits and challenges of growth, (2) recognize its
impact an our regica's transportation system, and (7) address these
challengss in a sustainable fashion that is sens residants,

resources and the environment.

WHO IS PARTICIPATING IN THE RTDP?
Bocause the RTDP is 2 regional effort to benefie all Pisdmont arm
transit systems, the Piedmont Autharity for Regional Transporta
tion (PART) and the region’s nine transit providers are all particpat
ing, as wall 23 PART's 10 member counties through thir particpa

tion on the PART Board of Trustoes. As the sponsaring agency for
the Study, PART is sacking input that will help shape the plan's focs
and identify transit noods for residants served by the region's thres
urban bus systams, three paratransit systams, five commmanity trans

pemtation systms and ono regional cxpress systemn.

WHAT OUTCOME(S) CAN BE EXPECTED
AT THE CONCLUSION OF THE STUDY?

to provide 2 10- to 15-yesr bineprint for the enhancement and
development of transit services in the Pisdmont Triad. The Study
will not divectly result in additional or improved services, but will

idntify thess opportunities.

authority for regional transp
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Regional Transit Development Plan

Social media - Planning in real-time
@9 twitter r——

Get short, timely messages from PART.
Twitter is a rich source of instantly updated information. It's easy to stay updated on an
incredibly wide variety of topics. Join today and follow @PARTNC

facebook

[EEITY Piedmont Authority for Regional Transportation is on Facebook
Sgnup for Piedmont Authoriy for Regional Transportation.

= SUS by texing follow PARTNC to 40404 in 1
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transportation through regional

consequences before you try sending a text whie driving!

Most .C. texting charges come from drvers over 25 : News-
Record.com : Greensboro & the Triad's mo
ez

E Piedmont Authority for Regional Transportation Tink about the

Think about the consequences before S Ve o
you try sending a text while driving!! P
http:/fb.me/JtZidki1
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Piedmont y for Regional Transportation Only 2 few more
N peopl to tape for these s out soon.
Taping the CEO of Baptist Hospial in the marmig, Dr. John McConell,
oy 72 53 he Commet
Piedmont Authority for Regional Transportation Taping 2 sefes of
‘Commercils forthe upcoming campaign for “Share the Ride” and “Some of us
e t, al of us nead &

Only a few more people to tape for these commercials! We hope to
start rolling them out soon. Taping the CEO of.
http:/ifo.meTMGYpJQ

1 posted €0 photos on Facebook in the slbum "Behind the Scenes -
2011 Commercial Filming” hitp://fo.me/TIGRSIQO.

‘Special thanks to our
of these commercials
Another day full of filming for our upcoming commercials. This
morning - Graensboro Grasshopper, WS Dash and.
http:/ifo.me/QBT90CC

hitp:/fb. melyFF18xwi
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Rider Testimonials.
72views - 6 monms 3g0

Let's Ride Together
153 views -9 monmns g0

Choices & Alternatives.
Commercial
73 views -9 monms ago

1 LOVE TRANSIT Rev2
mov.

Ctzenst_-33t4views

GTA Video Update July

2010
graneat- 105 vews

Triad Today - Suzanne Williams 7 ke £
From PARTNC | Decemoer 30,2010 | 23views. B 2B Lete Ride Together

DARTNR - 153 s

1 Tube

View comments, related videos, and more

PARTNC Recent Activity
T ERp—
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Regional Transit Development Plan:
Vision, values and transit: online survey

B

» Electronic survey for
riders and non-riders

» Sent to listservs and
contacts by email

» Announced at community
events

L The Piedmont Triad's population is expected to grow by 15 percent

» Linked to PART home L i i

residents, businesses, and other stakeholders to identify ways to
d

regional transpor sofution e of future
growth and its impact on the transportation system. A balance
i and

page and project site e =

A study to identify issues and ey by the region.
ng N o These benefits indude: supporting economic development,
and future transit services in the ransit services in protecting the environment, helping establish the Piedmont Triad as
Piedmont Triad. the Piedmont Triad. 2 place of distinction, and providing mobility choices.
How can | i /rtdp.html The RTDP will include three related studies:
The Piedmont Authority for and take the online survey 1.3 transit development pla
Regional Transportation (P’ = ) 2.3 strategic corridors plan; and
! on (PART) which will be available
seeking your input to better 3a inancia plan.
understand the long-term vision by April 14th. All of plar serveasa
for transitin the Piedmant Tri efforts over the next 10t
PART 4 and 10 counties

. to address growth and congestion in the Piedmont Triad region.
Visit www.parinc.org/ridp.himl T YO s e complte i summer 2010
of transportation for each of ou citizens through

and human resources. = e s

PART i Express, i

Triad Commute Challenge, Triad Air Awareness, regional transportation planning
L org.




Regional Transit Development Plan
online survey ..... and the results are in

» 593 respondents
» 79.8% non-riders
» Strong market for potential transit users

» Majority of participants ages 35-64 - emphasis on
commuting

Top Transportation Concerns
Other

Pollution and
environmental
impacts

#1 ISSUE

Rising costs of
gas/driving

Aging/deteriorating
infrastructure

Safety and Crashes




Regional Transit Development Plan

Other stakeholder outreach

v

v

4

>

v
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Partnhers team meetings
Locals officials briefings
PART board updates
Stakeholder charrettes

Public meetings

Promotion at fairs,
festivals and events




Regional Transit Development Plan
How community input shaped the plan

» Creates a “family” of routes

- Addresses transit dependent
and choice riders

- Expands coverage area

- Enhances connections
among all routes




Regional Transit Development Plan:
How community input shaped the plan

» New capital facilities

- Local stop
Improvements

- More transit centers and
park and ride lots

» New amenities

- Sidewalks and bike
paths

- Shelters




RTDP Lessons Learned

» Conduct early and continuous involvement
» Build on ongoing dialogue

» Utilize collaborative teams

» Use multi-faceted strategies and tools
» Go to where the people are

» Be accountable

4

Tailor and adapt




The Heart of the Triad
Land use and transportation study

» Collaborative master plan

» 7,500-acre coverage area across two counties
» Plan adopted in June 2010

» Stakeholder engagement:

- Strategic planning committee

- Stakeholder advisory committee
- Heart News newsletter

- Website . | —p—
- Pu bI|<€ meetings — /J,'}‘,’,'Z‘ii‘i’;d
- Planning charrette /

A Collaborative Plan for
Economic Vitality and Quality of Life

FORSYTH COUNTY | GREENSBORO | GUILFORD COUNTY
ANERC



Transportation Demand Management
A multi-prong outreach strategy

» Customer Satisfaction
/ RIDE HOME \ Survey
» Triad Commute
Challenge

» Joint venture programs
with major employers

» Share the Ride NC

EXPRESS
BUS




Strategies: Ongoing Use of Social Media
Becoming “friends” with PART

Piedmont Authority for Regional Transportation ) Like

First Place
- ———— - Social Networking:

Founded: 1998 ‘ ‘ " M ’ ’
— PART Social MEdIa,
Website: http:/fwww.PARTNC.org
http: //twitter.com/PARTNC n [
e http:/fwww.youtube.com/user PARTNC
Mission: Our goal is Improving Transportation through Regional Cooperation.
Founded:
:;;; E Our mission is to enhance the quality of all forms of transportation for

each of our ditizens through efficdent use and protection of our

- -

for Regional Transit

477 People Like This Company Overview: With operation of 14 Express Routes and Connectors PART serves ’
almost 500,000 passenger trips per year.

’A v g PART is a commuter-based transit system in the Triad Region of North
fz“ % Carolina connecting the 3 major cities of Winston-Salem, Greensboro, r e e n S O r O
= v High Point and all counties surrounding. ’
Cindy Brian Courtney

Gambill Kochanski  TheDragon PART is comprised of the PART Express bus system, Transportation
Fultz Griffin Demand Management program (Vanpool/Carpool), Regional
transportation planning and Triad Air Awareness.

For more information, visit our website. .. (read more)
Regional Cooperation, Express Bus Service, Transportation Demand
s e e e

Group 1: Public transportation
systems with four million or fewer
passenger trips annually

You T3




Strategies for Effective Outreach

» Use stakeholder involvement plans

» Set evaluation measures

» Determine community context

» Use key leader/stakeholder group interviews
» Leverage web-based technologies

» Employ dynamic meeting approaches

» Target local and regional awareness

» Emphasize grassroots outreach

» Coordinate proactively with the media

» Commit to the process




Sustainable Communities Regional
Planning Project

» US Dept of Housing and Urban gt 4
ANETN

Development grant awarded in October Bl
| )
2010 \a‘é\w!’.’l/f

. . . =
» Regional plan to build economic
competitiveness

S

» Connect housing with good jobs, quality
schools and transportation




Sustainable Communities Regional
Planning Project - TBL

» Protect natural resources

Provide green infrastructure that binds cities and towns
Improve air quality
Manage greenhouse gas emissions Environment

Reduce energy consumption/foreign fuel dependency

Community

» Promote community goals

Encourage compact and walkable communities
Provide access to affordable housing
Strengthen regional partnerships

Promote social equity

- Meet the needs of anticipated demographic changes \
» Support economic development _/\/_\

Economic

Expand employment opportunities
Attract employers to along transit lines and centers
Lower transportation costs

THE TRANSPORTATION SOLUTION




Sustainable Communities Regional
Planning Project

» Public engagement approach
- Accessible o e
- Open and transparent e S Tt

competwbvenel-by nectmgh using with good jobs, quality
ools and transportation.

© InVOIVement Of hard—tO—reaCh Why the Piedmont Triad?

MnlhthePlem rndﬁ'vmodl mmmm oumrylhe

¥ Sustainable Communities

issues related to R

populations .
- Place-based and citizen-based “pEmmeamamy [TETERTTITE

Elements of Sustamabnln:y

leadership QTP

%4 Environment ¥
© Defining the limits of communities ghing a frue sense of urban and nural settings;
‘Taking aovantage of abandoned mill sEes and brownfieids;
resource funchions such 3s aquifer ,.‘a-:l:ngpm
Being a companent of the local fourtsm and agricuiural economy
®: Community nomy
mmmmu;:‘mg-ﬁ' .;I“n =
e cost wmm\umum
et - Ee e i
@ Meeting the needs for nges; usters
mg:gymmbm‘gmgs ek more jobs wih highes wages:




Best Practices: A Framework for Community
Sustainability and Quality of Life

~

Livability

/-Quality of life factors ) Vision (. Performance measures )
-Regional setting and indicators
-Neighborhoods and -Regional goals - Project effects
community boundaries -Desired futures - Evaluation over time
-Community assets - Quality of life

interrelationships

Community Y Sustainable
Context Outcomes




Sustainable Communities: A Few Key
Questions

» Determining Context

- What are the relationships between the key community
quality of life issues?

- How do these elements relate to community vision and
regional/plan goals?

» Assessing Effects

- How are various quality of life elements affected?
- What tools can be used to address qualitative
considerations?

- How do effects relate to each other and to overall
community/regional vision?




Sustainable Communities: A Few Key

Questions

» Developing Indicators & Measures
- What tells us we are moving towards our goals?

- How do we measure that?

» Sustainable Solutions
- Do solutions reflect the larger community vision/

framework?
- Do they support the goals over time?
- When will we assess progress? update the plan?




Contact Information

Ann Steedly, PE

Chief Operations Officer
Planning Communities, LLC

asteedly@planningcommunities.com
(919) 848-5959

PLANNING 7<
COMMUNITIES




