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Credit: Capital Bikeshare
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Credit: Partners for Active Living/ Spartanburg B-Cycle
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Credit: Toole Design Group
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Credit: Raleigh Bike  Share Feasibility Study
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Lindsey West

Credit: Toole Design Group



PEER CITIES & BIRMINGHAM CULTURE





Expected in:
Fall 2015

Size:

40 Stations

400 Bicycles

Conversation started long before…
• Bikeshare Taskforce – Summer 

2013

• Toole Design Group

• Feasibility Study – March 2014

• Implementation Plan – July 2014

Important Piece of the Puzzle



• Non-profit Business Model

• Public-Private Funding

• Equipment Vendor “Expect the Unexpected”



Timing • Taskforce • Television



Katie 
Monroe



City’s vision:

“Bike share should be 

financially accessible, 

convenient, and 

relevant to 

Philadelphians of all 

income levels. Bike 

share membership 

should reflect the 

diversity of 

Philadelphia.”

ACCESS
Are there stations in my neighborhood?

Can I afford a membership?

Can I pay for a membership?

Can I and do I know how to ride a bike?

CONVENIENCE
Can bike share take me where I need to go?

Is my commute a bike-able distance?

Is bike share reliable enough for my transit needs?

Is the system intuitive to use?

DESIRABILITY
Do I feel safe at stations/on the bikes?

Does bike share align with my personal values?

Do I see my peers using the system?

Did I feel included in the bike share outreach process?

Is biking a respected activity in my community?



• 3-year grant from a 

family foundation 

• Scope of work 

focused on 

developing a 

replicable, socially 

equitable bike 

sharing model

• Strategic 

partnerships

National best practices development, 

storytelling, and challenge fund 

Philadelphia Interventions



• Recreation vs. 

transportation

• “Cheaper than SEPTA”

• Time limit

• Safety (neighborhood vs. 

traffic)



Credit: Philadelphia Bike ShareCredit: Philadelphia Bike Share



• Staff who live 
in/near target 
neighborhoods

• Local knowledge 
key for micro-level 
siting

• Partner w/ existing 
groups + events

• Every neighborhood 
is different

• Bike Share 
Ambassador 
program (paid)

• Listen, listen, listen

• “Menu” of 
engagement 
options

Credit: Philadelphia Bike Share



Stefanie 
deOlloqui

Credit: Bike Chattanooga





Credit: Bike Chattanooga



Date of Birth:
July 23, 2012

Size:

33 Stations

300 Bicycles





↑ Child, Teen and Adult Obesity

↑ Child, Teen and Adult Physical Inactivity

↑ Premature Death

↑ Lung Cancer

↑ Diabetes

↑ Heart Disease

↑ Poor Dental Health

↑ Infant Mortality

↑ Low Birth Weight

↑ Teen Pregnancy
State of the Chattanooga 

Region Report: Health, 

Ochs Center, April 2013



Credit: Bike Chattanooga



Credit: Bike Chattanooga



Credit: Bike Chattanooga





Credit: Bike Chattanooga



Public Service

Business

Cause
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Credit: People for Bikes



Credit: Capital Bikeshare



Credit: San Antonio B-Cycle



Credit: Deco Bike



Credit: Toole Design Group



Credit: Philadelphia Bike Share



PRICING SCHEME

Credit: Deco Bike



Credit: Nice Ride MN



Credit: Hubway




