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Welcome! 
Add your story… 



What are we doing 
in today’s session? 



What is ILEAD? 



Quick Facts 

155 Local Residents 
Trained 

7 Organizations 

Different  
Languages 

6
Place Based 

Host Trainings 

6Training of 
Trainers 2	  

6



Who was involved? 



Shirronda 
Almeida,  
Director of 
Membership 
Initiatives 
 
ILEAD, 
Curriculum 
Team 



The Process 



Popular Education Model 
“education for critical 
consciousness” 



Curriculum Development Highlights 

•  Curriculum Team 
•  Training of Trainers 
•  Feedback Loop 
•  Tailoring   



The Tools 



Modules 
Sustainable & Equitable 
Development: Regional Approach 

Planning & Development in Your 
City or Town 

Skills to Advocate for in Equitable 
Development Planning Processes 



Module 1 
The Equity Lens 
 Sustainable & 

Equitable 
Development: 

Regional 
Approach 

 Opening     
 Common Ground    

 Equity  
 Wordstorm/ Defining Equity 
 Equity Timeline 
 Equity Stations   

 Planning  
  Talk Like a Planner  
 Regional, Sustainable, & 
Equitable Development  



Module 2 
The Power Road Map 
 Planning & Development in 

Your City or Town 
 
  Who Decides?  

  
  Guest Speaker: City or 
Elected Official 



Module 3 
The Art of Negotiation 
 Skills to Advocate for in Equitable Development Planning 

Processes 

 What to advocate for?    

 What’s in your Tool Box? 

 Reflection 

  Equity Web 



Place Based Trainings 

Rhode Island 

Lynn 

Somerville 

Quincy Dorchester 

Roxbury 



Janelle 
Chan, 
Executive 
Director 
 
Quincy, MA 
ILEAD Host	  
	  





Quincy ILEAD 



Was it effective? 



 
Renato Castelo,  
Community 
Engagement 
Specialist 
 
ILEAD Facilitator	  
	  



Empowering People 



Questions? 



Data Walk 



Lessons Learned 



Closing 



Thank You

Gracias 

Obrigado	  

Grazie	  

go raibh maith agat	  

Ευχαριστώ 

شكرا 

感谢你	  

ध"यवाद 

ขอบคุณ 
Merci	  
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