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What are we doing
1n today’s session’-’
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What 1s ILEAD?




Quick Facts

m Local Residents

Trained Place Based
Host Trainings

E Organizations Training of E

E Different Trainers
Languages




Who was involved?

Mel King Institute

for community building

alternatlves for community & environment
building power for environmental justice

LJ / UNITED: FAIR
£/ ECONOMY.

Action for
Regional
Equity
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Mel King Institute §

for community building
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Shirronda
Almeida,
Director of
Membership
Initiatives L

ILEAD,
Curriculum
Team



The Process
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The Tools



Modules

Sustainable & Equitable
Development: Regional Approach

Lesi¥=2l Planning & Development in Your

w34l City or Town

=" 8 Skills to Advocate for in Equitable
| Development Planning Processes
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/4
Opening / S
Common Ground / Sustainable &
Equity .7/ :
Wordstorm/ Defining Equity =’ Equrtable
Equity Timeline Development:
Equity Stations .
Planning Regional

Talk Like a Planner o
Regional, Sustainable, & \.‘ ,

~ Approach

e N

Equitable Development 4




IModule 2

The Power Road Map
&a;mﬁ.ﬁ 5

Planning & Development in o ol
Your City or Town

= Who Decides?

= Guest Speaker: City or
Elected Official



Module 3
The Art of Negotiation

Skills to Advocate for in Equitable Development Planning

Processes

“What to advocate for?
“What’s in your Tool Box?
“Reflection

v Equity Web




Place Based Training
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NEIGHBORHOODS TOGETHER

Development Corporation §

Asian Community

y

\
Janelle
Chan,

Executive
Director
Quincy, MA
ILEAD Host



OUR MISSION

MALDEN =
Aslan

i — The Asian Community Development Corporation is committed

to high standards of performance and integrity in serving
the Asian American community of Greater Boston, with an
emphasis on preserving and revitalizing Boston's Chinatown.

| 45%
Chinatown Asian

29% OF ASIAN AMERICANS
BOSTON 9% IN BOSTON LIVE IN POVERTY.

Asian
617,594 total pop.

NEARLY HALF OF ASIAN AMERICAN RENTERS IN
BOSTON ARE STRUGGLING TO FIND AFFORDABLE
HOUSING AND ARE SPENDING 30% OR MORE
- OF THEIR HOUSEHOLD INCOME ON RENT.

QU-NCY Asian
92,271 total pop.




Quincy ILEAD




1t effective?

Was



METROPOLITAN AREA PLANNING COUNCIL

Renato Castelo,
Community
Engagement
Specialist

ILEAD Facilitator




Empowering People

QUESTIONS:
WHAT TYPE OF ZLONING CHANGES WOULD YOu

SUPPORT IN DOWNTOWN?







Data Walk
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Gracias B4R
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Thank You
Obrigado Merci

Grazie :
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go raibh maith agat



Emily Torres-Cullinane,
Community Engagement Manager,
Metropolitan Area Planning Council

M ! PC etorres@mapc.org

METROPOLITAN AREA PLANNING COUNCIL

Renato Castelo,

Community Engagement Specialist,
Metropolitan Area Planning Council
rcastelo@mapc.org

: : Shirronda Almeida,
Me] Klng InStltUte Director of Membership Initiatives,

Massachusetts Association of Community
Development Corporations
shirrondaa@macdc.org

. , for community building
T ‘ y =

Janelle Chan,
' Asian Community Executive Director, Asian Community
k Development Corporation Development Corporation

janelle.chan@asiancdc.org




