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A Program of the U.S. Environmental Protection Agency, U.S. Department of Agriculture, U.S. Department of Transportation,

Appalachian Regional Commission, Delta Regional Authority, and Centers for Disease Control and Prevention
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Program Purpose
v, -

e Desired outcomes

W& * More economic opportunities for local farmers and businesses.

» Better access to healthy local food, especially among disadvantaged
groups.

e Revitalized downtowns, Main Streets, and existing neighborhoods.

* End product .
-
“ * New connections among people to build capacity for success.
" * An action plan with goals and strategies for achieving these outcomes. q
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Program Background
L .

* Ajoint project of:
* U.S. Environmental Protection Agency (EPA)
* U.S. Department of Agriculture (USDA)
e Appalachian Regional Commission (ARC)
* Delta Regional Authority (DRA)
e U.S. Department of Transportation (DOT)
e Centers for Disease Control and Prevention (CDC)

; * With participation from:
“ . e US. Department of Housing and Urban Development
~on  State, regional and local agencies and organizations

X * Educational institutions
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Planning technical assistance in 26 communities across the United States

Loyal, Wi Unity, ME
(&) o @&

Canton, NY

Forest County, FA
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Youngstown, OH e ~  Allentown, PA

@
Fallon NV VVf?C—,’E:‘.JH)g wv ‘:—’
&
Jefferson City, MO
Williamson, WV
Hazzard KY Q@

Barbourville, KY (’j." ”
Flippin, AR @ ~

Osceola, AR@ Tracy City, T'ﬁ"{.

North Little Rock, AR @

Rocky Mount, NC

Los Angeles, CA

e Choctaw Nation, OK @ -Clarksdale MS..'
Ajo. AZ Vinton. TX jtta Bena, MS Tuskegee, AL
S : @
3
Lafayette, LA New Orleans, LA
Local Foods, Local Places ® @
Appalachia
@ East
@ Delta

® West Assist in their efforts to promote local foods and

DRA and ARC

Delta Regional Authority inveSt in eXiSting places.
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WHY BUY LOCAL?

SPEND S100 AT A LOCAL BUSINESS SPEND $100 AT ANON-LOCAL BUSINESS

NON-LOCAL
SERVICE

NON-LOCAL ‘
/&S SUPPUES | ¢
gl Farms, paper, |

signage, elc.

IMPORT SUPPLIES
Your money |leaves
the community. f

IMPORT SUPPLIES
Your money leaves 4
the community.

$32

Stats from Logal First’s 2008
" Local Works!" study by Cigic Economics
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Technical Assistance Approach

» Understand context _ Convene

* Refine the problem statement

* Customize agenda and < _
materials ‘ e Conduct community tour

e Affirm vision 4 -

Write action plan
Follow up calls
Mobilize resources
Align funding

e Assemble relevant case

studies .« Assess assets, challenges %

 Coach community on - * Brainstorm what needs to happen

stakeholder participation to realize the vision ‘
* Set specific goals/objectives ‘ I m p I eme nt
ASSGSS * Establish manageable short term ‘ ’ '}‘, |

and long term action steps to
meet objectives
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Workshop Approach
* Convene diverse stakeholder group

E ﬁet ichhe context with statistics on agriculture, income and
ealt

® ¢ Introduce concepts of livability & value of local foods

"~ * Group exercises:

* Local values and goals - link to livability and local foods
* Local food systems mapping

* Place based mapping/design considerations

 SMART Goals action planning exercise

* Action Plan Report & follow up coordination calls focused on

implementation
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GOAL AFFIRMATION

Affirm, modify, or add to goals expressed in
community’s letter of interest:

Establish a farmers’ market in the depot.

Establish a neighborhood food education center
in the depot.

Teach canning and provide a space for it.

Teach new cooking skills to boost public health.
Connect citizens to local food options.

Boost local income.

Improve community cohesiveness.
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Farmers/Ranchers
Nooden's Apple House
Dr. Burns (beef)
Travis Smith (beef)
Swafford Farm
(veggies/fruit)
Mennonite Farmers

+  Brown Dirt Farm

« Others producing
pumpkins,
watermelon, beans,
peppers, tomatoes,
corn, goat cheese.
honey, lettuce

Local Food Systems Mapping

Processors

.
.
.

R&D Slaughtering
Bee Keepers
Community Kitchen

Aggregators

Morris Brothers

Distributors
Chattanooga Food
Bank
Ministerial Assoc.
Bledsoe County Food
Bank
Internet

+ Life Vitamins
Don Hunter + Bee Keepers

Manderly Farms

CSAs

Processors
Incubator Farm
Programs

Farmers and Aggregators

Ranchers

Recyclers

* Society Saint Andrews
UT Extension (education)
Chattanooga Food Bank
Gleaner's

Distributors

Recycling &
Composting

Grocery Stores
Wholesale and
Retail

Public

Consumption Institutions

Schools
Nursing Homes
Churches

Farmers
Markets &
CSAs

RESTAUFARTSY octoyrants

Pig-N-Catch

Los Panchos
Scotties

Little Maggies Diner
Campbell's Restaurant
Businesses Pizza King
Churches Stores

Senior centers * Piggly Wiggly
Rescue squad * Sav-A-Lot

Veterans

Fall Creek Falls State Park

Schools

.
Local families .
Hospital .




Place Based Issues & Opps

Assets: Potential for ‘living wall’

MAIN STREET BUILDINGS Good space for mural

L Provides a‘backdrop’
—————— -

Challenges: Very industrial feel.
ALLEY WAY steep /16’-22’wall/

\
stairs

-g electricity only

$ available in
this area.

w
wJ
a's
v
-
4+
o))}

no easy access
~4+—=to available

PAEEing g . no existing _>  no easy access P
greenspace Havatishis
ﬁltall metal fence surrounding site parking
4 -
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pote:tial bike lanes CBD LOOP
greenway
extension ol

\\
grassy verge
open space

EFOT




SMART Action Planning
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Action Plan and Resources
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 Document the process,
stakeholders and actions

Sustainable Communities in Appalachia

* |dentify project for
implementation funding

| Strengthening the

__ ] Local Foods System:

CA M1l Actions and Strategies

it e .| for the City of Pikeville
and Bledsoe County.

/4 a4 Tennessee

June 4, 2014

e Document additional resources
and best practices
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