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USDN Members



USDN Members
USDN is a peer-to-peer 
network of local government 
professionals from cities 
across the United States and 
Canada dedicated to creating 
a healthier environment, 
economic prosperity, and 
increased social equity. 

The network enables members to share best practices and 
accelerate the application of good ideas across North 
America.



Definition of Resilience
The ability of our 
community to anticipate, 
accommodate, and 

positively adapt 
to or thrive amidst 
changing climate 
conditions or hazard 
events and enhance 
quality of life, 
reliable systems, economic 
vitality, & conservation of 
resources for present & 
future generations. 



Shocks and Stressors

SHOCKS
Typically considered single 

event disasters

STRESSORS

Focus on both shocks and stresses to enhance community 
adaptive capacity and resilience, especially in vulnerable areas

Fires

Hurricanes

Earthquakes

Floods

Endemic Violence

High Unemployment

Endemic Drug Use

Poverty

Factors that pressure on a 
daily or reoccurring basis



• WHO IS MOST
IMPACTED NOW?

• WHOWILL BE
IMPACTED IN THE
FUTURE?

EQUITY



Acknowledging History- Racism
• Historic planning 

practices

• From 1951 to 1971 
80-90% of the 25,000 
families displaced to 
build new highways, 
schools and housing 
were black

• Honestly 
acknowledge racism 
within policies and 
practices





Equity as a Lens

• Prioritize neighborhoods with 
highest low opportunity and 
historic disinvestment

• Provide job training and green 
job opportunities as part of 
most initiatives 

• Actively listen to residents and 
collect their stories

• Build trust and relationships = 
partners in implementation

• Interactive meetings/events



Equity as a Lens
1. Foster and sustain mutual trust
2. Be accountable
3. Promises made must be 

promises kept
4. Power Sharing. We must go 

beyond informing and 
engagement

5. The process must value 
people’s time and be sustained

6. Focus on social cohesiveness



Engagement- Remove Barriers
• Go to people (in locations they 

identify and trust)
• Partner with community leaders
• Provide transportation 
• Provide food and beverages
• Provide childcare or activities for 

children 
• Consider language barriers
• Translate the science and data – easy 

to understand
• Ensure any and all locations are ADA 

compliant



Community Preparedness



Preparedness – What else is needed?
• Collect stories 
• Approach all stakeholders with 

empathy
• Follow up after individual preparedness 

work and invite community members 
to participate on advisory committees 
or special interest groups

• Show that every voice is valued, heard 
and appreciated

• Continue to engage and re-engage 
• Consider multiple needs- emergency 

needs and long-term job and 
employment opportunities



Resilience Hubs
• Well-trusted locations utilized year-

round
• Build community and provide 

resources
• Support community cohesiveness, 

before, during and after emergency 
events.  

• Consists of a building or set of 
buildings and outdoor space that 
provide shelter, backup electricity, 
and access to resources such as food, 
water, ice, charging stations, etc.

Resilience Hubs require governments and 
stakeholders to willingly shift power over 
to members of the community.  



Resilience Hubs
Provide communities with: 
• Trainings, resources, and 

materials to run programs, 
react in the event of an 
emergency and recovery 
without additional 
assistance. 

Training provided in Community 
Emergency Response Teams 
(CERT)

Currently working on pilot hubs 
in Washington DC, Baltimore, 
Richmond and Philadelphia.



Hubs- Employment Opportunities

• Reentry and employment 
opportunities for formerly 
incarcerated. Ex. Strategic demolition 
and vacant lot revitalization 

• Skills training and introductory job 
opportunities as part of any new 
project. Ex. Weatherization and cool 
roof installation

• Consider barriers such as language, 
ability to read, access to and use of 
technology, etc. and focus on 
removing those barriers
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Stories Count



Community Ambassador Network
• People trust their own friends, 

family and community leaders 
more than government or 
institutions. 

• Peer-to-peer network that is 
trained and supported on equity, 
climate and sustainability

• They recruit & recommend 
people who might be interested 
in engaging with their neighbors

• Provide stipends that value their 
time and efforts



INTERACTIVE ENGAGEMENT



Engagement – Training
• Provide one-on-one and group 

trainings 

• Engage with local students 
and local community leaders

• Have them identify locations 
to conduct outreach or areas 
to go door-to-door

• Help them collect stories

• Provide equity trainings



Ambassador Support

TOOLKITS
• Surveys
• Neighborhood-specific data 

& information
• Draft Presentations
• Suggestions for 

Engagement
• Suggestions for locations to 

engage with people

TRAININGS
• One three-hour training 

required for each Ambassador
• Extra 90 minute training 

required for each Lead 
Ambassador 

• Trainings on equity and 
sustainability 

• Hosting three primary trainings 
with 25 participants maximum  

• Interactive and engaging
• Paid if complete outreach



Involve Youth



USDN Trainings with Games



USDN Trainings with Games



Thank you!
Kristin Baja
Climate Resilience Officer
USDN

kristinbaja@usdn.org


