Spectrum of Community Engagement
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Bullding Healthy Communities

Building Healthy Communities (BHC) 1s &

a 10 year initiative launched by The
California Endowment in 2010 to
advance statewide policy, change the
narrative, and transform 14 of
California’s communities devastated by
health inequities into places where all
people and neighborhoods thrive

L8 (HEALTHY
¥ COMMUNITIES

OUR NEW ALISAL



Changing the Narrative
. ) . ‘ ‘ g |




SPECTRUM OF COMMUNITY ENGAGEMENT TOOL

Corrrmunity groups and putic agencies can uae Thin ool 1o smew CoOmmunity engagement eforts and to wt goels 1o Incresme eMectveness of engagerment Dractoes 10 dose eQulty gage

Ec""'"‘""' decsion-making communfy weth e commonty assets, roeds & o phay ® leacership role n and oquty by placng S8
neegemett | peccossas relevare mommaton concoms a%e srplemertation of deceions | cecison- making ' he hands of
Gosls imegrated o e Communty
grocess & wiorm
Slanming
Messaps % TYour voioe, noeds We wilt koep you We care what W can? 0o ths “Your lsadorshp and "W want (TS 10 work 50 we
e and inforests go nat | infarrmed™ YOu thnk™ weall without you™ ergosse ave orecal” SOMOCBOC AN eQutatie
Communty | maner EVOCRsI0Ss fod by COmenuny”™
Fxampien of | Closed docr Fact stwets Pusic comment miaractve MOU's wiih Commanity- Community-Ortver Planming
- | S———— Opeon Houses Foous Grougs Po—— Sssed Crgenizstions Community Organizng
Prosentstors Correnanity — Coa iy Opon Mansing Forurms with
Baoaros T 0000 Mostngs —— dvlacry Clien S
Surveys Commurity forums Commitioca Parsopatory Budgetng
Videos Parscpetory Acton ‘
Resesrch Parscipetory Action Resasrch
Resourca y g - i - =
promacind [ eduie SR Stnn . | | S 20-70% 1o cormemunty 20-100% %o communay partners
ratos 10-39"% to 20-40°% 0 40-50"% o sarrers AND COMITUNITY CITWEn DFOCOSS0S
SPromotons and COFSLURaTOn communy
Sutbainty acEvies rrwsbvernent

T s ol wen Seveiopod by # acttetirg Power = colaboreton wits £ant Satas BHC a~d Mover-ert Stategy Certer drawrg partel corde! YOm visroos PUbic DeICpaton o, mciuding
Arrateln's Ladder of Cloes ParScpation, and Bw Pubic Patcipeton Spectum crasted by 5w nerraionsl Assccaton Tor e ParScipation

(:“ Facilitating

LD

m ) v
ALTwY
S R

NOVEMENT
STRATEGY
CENTER



Levels of Community
Engagement

Stance 0 1
towards =iy
community IGNORE INFORM
Impact | Marginalization Placation
Deny access to Provide the

Community
Engagement
Goals

decision-making
processes

community with
relevant information

Message to

“Your voice, needs

“We will keep you

i B and interests do not | informed”
e community | oo
Examples of | Closed door Fact sheets

tool i
ools | meetings Open Houses
Presentations
Billboards
Videos
100% systems 70-90% to systems
Resource | agmin admin
allocation
ratios 10-30% to

promotions and
publicity




Levels of Community
Engagement

2 3
CONSULT INVOLVE
Tokenization Voice

Gather input from
the community

Ensure community
assets, needs &
concems are
integrated into
process & inform
planning

“We care what
you think™

“We can't do this
well without you”™

Public comment
Focus Groups

Community

Interactive
Workshops

Polling

Forums House Meetings
Surveys Community forums
60-80% to 50-60% to systems
systems admin admin

20-40% to 40-50% to
consultation community

activities

involvement




Levels of Community

Engagement

sN¢ ALISAL Vibrancy Plan

PART OF VISION SALINAS

Delegated Power

Community Control

Ensure community capacity
to play a leadership role in
implementation of decisions

Foster democratic participation
and equity by placing full
decision- making in the hands of
the community

“Your leadership and
expertise are critical”

“We want this to work so we
support democratic and equitable
processes led by community”

MOU'’s with Community-
Based Organizations

Consensus building

Citizen Advisory
Committees

Community-Driven Planning
Community Organizing

Open Planning Forums with
Citizen Polling

Participatory Budgeting

Sz;t;cal;::}t’ory Aokion Participatory Action Research
20-50% to systems admin 0-20% to systems admin
50-70% to community 80-100% to community partners

partners

and community-driven processes




Building Resident Power




6.
Implementation

5. Adoption

4. Alternatives,
Plan / Policy
Writing

1. Project
Scoping/ RFP/
contracting

2. Public
Engagement
(workshops,

focus groups,

surveys, pop-

ups, website,
etc.)

3. Existing
conditions /
data collection
and analysis




SALINAS

RICH IN LAND | RICH IN VALUES







* TAC / Steering Committee *

« Community Engagement







Alisal Vibrancy Plan
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Equity in Regional Planning
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Long-Range Land Use and Transportation Plan
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Housing and Transportation Costs

Share of Income Spent on Housing
Bay Area, 2015

Source: MTC Vital Signs, using US Census and American Community
Survey data
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Housing Affordability
and Displacement

Displacement Trends
Bay Area, 2015

Source: Urban Displacement Project




Transit Dependence

Share of Transit Ridership

Minority and Low-Income Populations, Bay Area
Source: 2012-2015 MTC Transit Surveys, Multiple Transit Operator Surveys
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Funding Priorities: One Bay Area Grant Program

$927 Million

in Regional Funds
(over ten years)

Support implementation of the

region’s growth framework

$695 Million

in County Funds
(over ten years)

Regional Transit Priority Program

Regional Housing
Programs

Eligibility

Distribution




Regional Housing Programs

Transit-Oriented
Affordable Housing Fund

Affordable Housing
Jumpstart Program

$10 million invested in counties
with voter-approved housing
measures or bonds

$10 million towards a $90 million revolving loan
fund for affordable housing in transit-rich areas

&‘.“) \ L [

Preservation Housing Incentive Program

Pilot

$80 million to reward local
jurisdictions for housing production

$10 million towards preservation of existing
affordable housing




Communities of Concern

Community-Based Transportation
Planning Program

Lifeline
Transportation
Program

trnw .
RESEH
A \
Sva by
a( »
~
3
Mhows -
Mo a
9-‘- L
Pawa
S
Nava
-
. \
inae.

Map 12

Communities of Concern
Aovechcan Comepnity Sarvwy 20U

 Gmmaniter of Cascern

D wvmnn ol we s Wy g

R L

A W W el

B e A o L
s Sy S et

M e

R T S TS T

AN ATO A O Sl

PR . $on TS

‘ - —
00t Bter it o i 3 B! Mres T e ] \ Son Jow
- ‘.‘. oo M
imer ot oA e L W 0 P T A \ e ’h'“,) .
Chbme % hvhecanmn e b < D pn b L by - " LA
L T T & “ (v AN <5
H Yoacee |\ O Santa
Mu‘ 5 9 -
Paniamn "
Oudian s b
Larovre - vy
L R iiahad
[
e -
o n/ \
o P Qe S
.
—_— W -
. . . ‘ »
i N




Shared-Use Mobility Pilot at Three Housing Sites




Beth Altshuler

Raimi + Associates
February 3, 2018

@RaimiAssociates

: i raimi+
New Partners for Smart Growth — Equity Workshop assocliates

the nature of community
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the nature of community

Applied
Research
&

Evaluation

Sustainability &
Climate Change
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6.

Implementation

5. Adoption

4.
Alternatives,
Plan / Policy

Writing

1. Project
Scoping/
RFP/
contracting

. Public
Engagement
(workshops,
focus groups,
surveys, pop-
ups, website,

etc.)

3. Existing
conditions /
data
collection and
analysis




RFP / Scoping Considerations

Can a local CBO / person

Assess: Will this project be |l from the community do
supportive, neutral, or this work without an
harmful for local and external consultant?

regional racial inequities? e If not, can they prime with
consultant technical support?

Teaming: include local Specify scope tasks that
leaders, CBOs, local could improve the
organizers project’s equitable

* If you don’t already have local outcomes — including
relationships, include budget to building local capacity of

hire them after project starts CBOs. residents and staff
/
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Decolonizing
Knowledge

TOWARDS A CRITICAL RESEARCH JUSTICE PRAXIS

Join us as DataCenter celebrates 35
years of Research Justice...and 15 years
since the publication of Dr. Linda
Tuhiwai Smith's seminal work,
Decolonizing Methodologies

|dentify &
document racial /
social inequities

Examine the causes
and trends

Discuss with
community

Share what you
find



Collect Original Data: Safety, Walk
Audit, Bike Count, Industrial Sites, etc.

Crime Prevention Through Environmental
Design on the East Alisal Street Business
Corridor in Salinas, CA

August 2016

Monterey County Health Department
Wizh Support front Sudong’ Healthy Comaxyities - £ast Satnas, East Salinas Yourh Intems. and Rainy + Associates



Horbor Community Benefit Foundation

HARBOR COMMUNITY
OFF-PORT
LAND USE STUDY

Ave R Y
FENEFIT TOANDA TN

.
assocates OCTOBER 2017

http://hcbf.org/research/
https://harborcommunitybenefitfound1.app.box.com/s/1f5nlt2mz6mia9w5bpeejyjyOnlwzut3




At-Grade Railroad Crossings: Wilmington

Chassis, Truck, & Container Storage Yards: Wilmington
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Overall Healtk and Weill-Being Comments

1. GOAL: A phyucal social, xad crvic envisoanment fat suppoets resdents’ Bealth, well being, and equty

1.1 Health s All Policies. Conssfier, and when appeopnate icorporane, pubiic heald s all coty pobcses and
operatioms across all abes depastmrnh

1.1 1 Health Imspaces in Stafl Repores. Creste xad tras 2l 10 mie 3 protocel wilh cbpechive cnlerss
Hat heips 10 assess and &sclose the bealth co-benefits 2ad umpacts of pew comstruction aad capital
ssapeoversent projects. Results should be sacluded tn City Council and Plassing Commission stafl
reports. Whes appropraate. serk review ausistasce fom the Riverade County Department of Public
Heln

1.12 Healthy Budget Mems. Create 2 process and cnferia % pnontize fundag and capetal unprovemest
projects 1 mmpeove health equaty and leverage ofber fundieg sources 10 improve (he health of
CoacheBa rendents, expecially femss St oy contritaie to 3 losg -term rediaction m wocial services
and 'or bealth care dessand and costs.

A potential spproach coudd mehade

Tran department leadershup on bealth equity

Encourage each departmoent 1o sdenndy oae of more health objectives for Ghewr ansl budget
Enmwe badpet tems everage opportamshies % tmpeove dealth co-benefits

12 Mon#tering and Evaluation. Work with the County Publac Healh Depastiment and commmaty grosps
% monitor wends of te Cury’s health and wellness conditions and outcomes.

121 Community Oversight. Expand §e role of an exishng commmssion or partaer with a local
COpAnaO 10 Mvise Be Council on the seplementation of the Cotssmaraty Health and Wellnes
Elemrnt 3ad oGer bealth-selated iswses

13 Health Equity. Idestify and addoens heal® moquties witun Coachells aad betwoen Coachells sad the
Coumsy 0a a repular dasis and strive 10 Hcilitate 2 high quadey of life for all ressdenss.

14 Workplace Wellness. Exdance the health aad well being of City enployees trough werkplace wellness
Frograms and polaies 30 morease emplovee pradectivity, umprove moralie. decrease moidoace of
acslents and upunes, and decrease medical costs and aspure 1o become a mode] healtly orgasszanos for
other cibes in the repos

141 Werkplace Wellness Toam. Idcatify & workplace wellaeis texss 10 e essployee health noeds
and unplement workplace wellness programs.

Coachells Community Health and Wellness Element ADMIN DRAFT for review purposes ONLY. Do not distridate. Do not cite. ESMSSTlotee  paoy ) 3
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EQUITABLE,
COMMUNITY-
DRIVEN
CLIMATE
PREPAREDNESS
PLANNING

MAY 20V

USDN

A Guide to Equitable,
Community-Driven
Climate Preparedness
Planning



Beth Altshuler, MCP MPH CPH
Epidemiologist & Urban Planner
510.200.0522
beth@raimiassociates.com
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the nature of community
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