
Spectrum of Community Engagement
Monica Gurmilan, Building Healthy Communities East Salinas



Building Healthy Communities

Building Healthy Communities (BHC) is 
a 10 year initiative launched by The 
California Endowment in 2010 to 

advance statewide policy, change the 
narrative, and transform 14 of 

California’s communities devastated by 
health inequities into places where all 

people and neighborhoods thrive.



Changing the Narrative 
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Building Resident Power
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Salinas
on(the(Central(Coast

• 160,000(+(People
• $8+(Billion(Ag(Industry

• Household(Income:($49,840
• Unemployment:(11.8%

• Ethnicity:(76%(Latino
• Median(Age:(29.7
• Education:(59.5%(High(School



Alisal Vibrancy(Plan

•(Equity

•(Building(Capacity

•(TAC(/(Steering(Committee

•(Community(Engagement

•(Empowerment
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San Francisco Bay Area

Equity in Regional Planning

Vikrant Sood, Principal Planner
February 3, 2018



Equity in Regional Planning

Long-Range Land Use and Transportation Plan 



Share of Income Spent on Housing
Bay Area, 2015

Source: MTC Vital Signs, using US Census and American Community 
Survey data 

Equity in Regional Planning

Housing and Transportation Costs



Displacement Trends
Bay Area, 2015

Source: Urban Displacement Project

Equity in Regional Planning

Housing Affordability
and Displacement



Equity in Regional Planning

Transit Dependence
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LowXIncome Minority

Share of Transit Ridership
Minority and Low-Income Populations, Bay Area

Source: 2012-2015 MTC Transit Surveys, Multiple Transit Operator Surveys 



Distribution
Total Housing Production

Affordable Housing
Housing Growth Allocation 

Eligibility
Complete Streets Policy

Housing Element Certification
Surplus Land Act for Housing

Equity in Regional Planning

Funding Priorities: One Bay Area Grant Program

$927 Million
in Regional Funds
(over ten years)

$695 Million
in County Funds
(over ten years)

Regional Housing 
Programs

Regional Transit Priority Program

Support implementation of the 
region’s growth framework



$10 million invested in counties 
with voter-approved housing 

measures or bonds

Affordable Housing 
Jumpstart Program

$80 million to reward local 
jurisdictions for housing production

Housing Incentive Program 

$10 million  towards preservation of existing 
affordable housing

Preservation 
Pilot

Transit-Oriented 
Affordable Housing Fund

$10 million towards a $90 million revolving loan 
fund for affordable housing in transit-rich areas

Equity in Regional Planning

Regional Housing Programs 



Equity in Regional Planning

Communities of Concern

Community-Based Transportation 
Planning Program

Lifeline 
Transportation 

Program



Equity in Regional Planning

Shared-Use Mobility Pilot at Three Housing Sites



Planning'&'Governing'for'
Racial'Equity
in#practice

New$Partners$for$Smart$Growth$– Equity$Workshop

Beth'Altshuler
Raimi'+'Associates

February$3,$2018

@RaimiAssociates
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RFP / Scoping Considerations 

Assess: Will this project be 
supportive, neutral, or 
harmful for local and 

regional racial inequities? 

Can a local CBO / person 
from the community do 
this work without an 
external consultant? 
• If not, can they prime with 

consultant technical support? 

Teaming: include local 
leaders, CBOs, local 
organizers 
• If you don’t already have local 

relationships, include budget to 
hire them after project starts 

Specify scope tasks that 
could improve the 
project’s equitable 

outcomes – including 
building local capacity of 
CBOs, residents and staff





! Identify & 
document racial / 
social inequities 

! Examine the causes 
and trends

! Discuss with 
community 

! Share what you 
find  



Collect Original Data: Safety, Walk 
Audit, Bike Count, Industrial Sites, etc.



http://hcbf.org/research/(
https://harborcommunitybenefitfound1.app.box.com/s/1f5nlt2mz6mia9w5bpeejyjy0nlwzut3
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USDN
A Guide to Equitable, 
Community-Driven 
Climate Preparedness 
Planning

https://tinyurl.com/USDNclimate



Beth'Altshuler,'MCP'MPH'CPH
Epidemiologist$&$Urban$Planner

510.200.0522
beth@raimiassociates.com
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www.raimiassociates.com
@RaimiAssociates


