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Your Town is Home
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Catalyst for Positive Change
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Biddeford, Maine
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From “Trashtown” to Leading the Way
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“Community Heart &
Soul helped us instill
confidence in
investors and secure

Daniel Stevenson
Economic Development Director
City of Biddeford, Maine
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Heart & Soul Principles and Phases

FOCUS ON PLAY THE
WHAT LONG
MATTERS GAME

INVOLVE
EVERYONE
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] Lay The Groundwork Take Action

Get Organized Mobillze Resowrces
Create a Work Plan Follow Through

Spread the Word Cultivate Meart & Soul

Make Gather and

Decisions

Formalize identify What
Declslons Matters Most

Make Cholces

Develop Options EXplUfe YOUI
Community
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Community Heart & Soul: Remarkable Results

Greater sense of place

7 ~ = = Increased trust and

Increased civic participation _. relationships built across
.‘-.” ! historic divides
New leaders and alliances -
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HOW IS HEART & SOUL DIFFERENT?

[t makes sure you know
who is in your community.

You hear from all
demographics.

You prioritize ideas and
actions. Together.

It's about where you bring
the table so everyone can
have a seat.
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YOUR COMMUNITY NETWORK ANALYSIS
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4 )
Build a diverse Team

Know who you need
to reach & how

* Track participation
* Build up the Team

I Lay The Groundwork 4Take Action

3 Make '

Decisions

Track participation

* Modify outreach &

'+ Track participation Eﬁ%ﬁnvg;" engagement efforts
Build up the Team

*  Modify communications
& engagement efforts

* Keep key groups Community

\_ involved ) Network Analysis
Worksheet
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| Many Perspectives C\
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ELECTED
OFFICIALS

YOUTH

UNDER-
REPRESENTED
or MISSING

" VOICES

0o—©

CIVIC 7/ ARTS
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S5: IDENTIFY ENGAGEMENT APPROACHES

Community Network Analysis
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LOOK HOW FAR WE HAVE COME!

H rtl Protect and celebrate the heritage of the Nerth Fork Valley
é’ Ou 12 prcactive discunsons about the heakh and
wisonz0ae PROJECT pronperity of our local econcerry.
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GROWING A HEALTHY AND B fure Loy

PROSPEROUS COMMUNITY Gt o encheed I8 CH6aNG Than Asture.

HOW MANY PEOPLE PARTICIPATED

| . PARINTRS Jacwsney. 2
oty = O Gy - .
T \ Solertrn
Povehuon Cosebérs A Mateds Auvay 7 Foryen m
_ !
R i aons aend
‘ . OOHHUN!GA:;’ION
n ot ue 139
FRADITIONAL MEDIA 13 oo 't.,:.;
t::s :L‘ io - - Pvtnde Losw had » Nay 000
GEC AN FER MAR AN M RN AR AR ST OCT  NOY DK Aan W M W

.
iIIIIIi B «NEDA § DN W

Step: COMITLIE) N7t ATEIEE Community Heart&Soul
S6: TRACK PROGRESS
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New Partners for Smart Growth
February 2, 2018
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Community Heart & Soul

———  Guided by what watters most

Thank you for joining us
as we come together to build successful
futures for small towns in America.
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