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When Deferred Maintenance is the Disaster

Image credit: weather.gov
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How We Create Opportunities for 
Financing Protection & Prevention

1. Finding the ‘Biggest Losers’: Who is currently 
losing money or facing a near-term shortfall 
without a specific resilience investment?

2. Busting Silos: Identifying value across sectors.

3. Fostering Flexibility: Linking revenue & non-
revenue generating projects and services.

4. Fixing Procurement: Removing barriers to 
finding and sourcing new solutions.
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Infrastructure as Financial Risk Reduction

§ A lot of infrastructure is designed to reduce risk 
§ Public sector assets & services are safer

§ AND insurance companies lose less money when 
public & private policy holders are better protected 

§ We developed Resilience Bonds as one way of 
ensuring the financial value created by these 
public investments returns to the public sector

INSURANCEPROJECT REBATE



Property 
Insurance Co.

How Resilience Bonds Work

Cat Coverage Catastrophe Bond 
InvestorsPolicy 

Holder
Insurance 

Policy



Public Works 
Project

Project 
Funding

Project 
Benefits

How Resilience Bonds Work

Property 
Insurance Co.

Cat Coverage Catastrophe Bond 
InvestorsPolicy 

Holder
Insurance 

Policy



How Resilience Bonds Work

Property 
Insurance Co.

Cat Coverage Catastrophe Bond 
InvestorsPolicy 

Holder
Insurance 

Policy

Resilience 
Project

Project 
Funding

Project 
Benefits

Avoided 
Losses



Resilience 
Project

Project 
Funding

Project 
Benefits

Avoided 
Losses

Reduced 
Premiums

Reduced Risk 
to Principal

Project 

Rebate

How Resilience Bonds Work

Property 
Insurance Co.

Cat Coverage Catastrophe Bond 
InvestorsPolicy 

Holder
Insurance 

Policy





Finance Starts on the Drawing Board

Build	  it	  Green	  (2017)

Hoboken	  Northwest	  	  	  	  	  	  
Resiliency	  Park	  (2017)

Procurement

Construction	  RFP

Design	  RFP

Performance	  Contract

Open	  Competitions

Requests	  for	  Ideas

Private	  Equity

Private	  Debt

Philanthropic	  Grants

State/Local	  Funds	  
(Grants,	  Revolving	  

Loans,	  Etc.)

Federal	  Funds
(CDBG-‐DR)

PRI	  /	  Impact	  Investments

Public-‐Private	  Partnership

Fu
nd

in
g

N
o	  
(o
r	  m

in
im

al
)	  r
ep
ay
m
en
t	  r
eq
’d

Fi
na

nc
in
g

Fu
ll	  
re
pa

ym
en
t	  +

	  R
O
I	  r
eq
’d

Conceptual	  
Design

Detailed	  
Engineering	  /	  
Planning

Construction	  /	  
Implementation

Project	  Design	  &	  
Development

Funding	  /	  Financing	  Options

RE.invest	  Initiative	  (2015)



investing in resilience.

We Can’t Afford Not to Invest in Resilience
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Questions?
Contact: info@refocuspartners.com


